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~ How artificial intelligence contributes to
n competitiveness and workforce planning
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https://www.linkedin.com/company/european-employers-institute-eei/?viewAsMember=true
https://www.linkedin.com/company/european-employers-institute-eei/?viewAsMember=true
http://www.eei-institute.eu/publications/project/ai-work/

	AI & Competitiveness Business Case #6 Company: Miele
	What does it take to make AI adoption successful for shopfloor employees?
	Computer vision–based quality control systems, for example, are already in use and have reduced the need for many manual inspection steps. The data behind these systems also gives much better transparency, such as through dashboards that help understand processes more clearly. That said, it is not just about building a good algorithm or a nice dashboard. You need to bring the people on the shop floor along with you. If they do not use the solution, even the best system will not create value. That is why it is important to involve employees early, explain what is being done and how it will affect their daily work. This helps reduce scepticism and increases acceptance over time.

