
In Brief #1: How companies should
address AI in the workplace
Steps towards a responsible use of AI in companies:1
 

Identify the company’s AI role: 
AI deployer (using purchased AI systems) or 
AI provider (developing and marketing own AI systems).

Assess and classify each AI application according to its risk level under the AI Act.²
For high-risk AI systems, ensure human oversight, monitor performance, maintain
system logs, and report incidents to both the AI provider and relevant authorities. 
Inform employees and their representatives about the use and role of AI systems,
especially for high-risk applications. 
Comply with the GDPR when processing personal data, including transparency about
data storage and processing locations. 
Remain responsible for data protection, even when using cloud-based AI tools from
providers outside the EU.
Ensure employees have a sufficient level of AI literacy through practical guidelines,
training programs, and leveraging employees with existing AI expertise.

How to engage in social dialogue on AI:

Open communication and involvement of employee representatives are crucial for
successful AI implementation. 
Addressing employee concerns, demystifying AI, and providing clear, accessible
information about AI systems can reduce resistance and foster acceptance. 
In some EU countries, informing works councils about planned AI deployments is
mandatory. 

Risk classification of AI systems under the AI Act, associated obligations and examples:

Source: Own illustration based on Official Journal of the European Union, 2024, Regulation (EU) 2024/1689

 See: Büchel, Jan, 2025, AI regulation in the EU: implications for the workplace, Ai@Work Project, Fact Sheet #1 1

² See: Official Journal of the European Union, 2024, Regulation (EU) 2024/1689 
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